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CONSOLIDATION: THE NEWEST PLAYER
obert C. Basten, former CEO of American Express Tax & Business
Services, has rolled up eight CPA firms and three insurance and financial
services companies for an initial public offering (IPO). The newly
formed company, CenterPoint Advisors, Inc., is based in Chicago.
The “poof” IPO—so called because the 11 acquisitions were made at the same
time as, and as a condition of, the closing of the IPO—will be launched late July
and is expected to bring $150 to $200 million. According to the registration
statement filed with the SEC in April, the CPA firms and insurance and financial
services companies are considered CenterPoint’s founding companies and were
chosen because they had established strong “trusted adviser” relationships with
their clients.

R

A powerful team
The CPA firms that have joined CenterPoint are generally larger than the firms
that have been acquired by American Express and Century Business. They
include
® Berry, Dunn, McNeil & Parker, Portland, Maine.
® Follmer, Rudzewicz, Detroit, Michigan.
® Grace & Company, St. Louis, Missouri.
® Holthouse Carlin & Van Trigt, Los Angeles, California.
® Mann Frankfort Stein & Lipp, Houston,Texas.
® Reznick Fedder & Silverman, Bethesda, Maryland.
● Simione, Scillia, Larrow & Dowling, New Haven, Connecticut.
● Urbach Kahn & Werlin, Albany, New York.
The other companies are Robert F. Driver of San Diego, Insurance Design
Administrators of Oakland, NJ., and Reppond of Bellevue,Washington. The roll
ups have combined 1998 revenues of $201 million, including $149 3 million
from the firms and $51.7 million from the other companies.
CenterPoint plans to market business and financial services and products to
middle-market clients, including privately held companies, government and not-

CENTERPOINT COMPANIES' EARNINGS
CPA FIRMS

1998 REVENUES
(in millions)

Berry, Dunn, McNeil & Parker,
Portland, ME................................................ $17.9
Follmer, Rudzewicz, Detroit, MI...................... 19.4
Grace & Company, St. Louis, MO...................... 9.7
Holthouse Carlin &VanTrigt,
Los Angeles, CA............................................. 9.5
Mann Frankfort Stein & Lipp,
Houston, TX..................................................... 21.6
Reznick Fedder & Silverman,
Bethesda, MD................................................ 47.9
Simione, Scillia, Larrow & Dowling,
New Haven, CT................................................ 6.2
Urbach Kahn &Werlin, Albany, NY..............17.1

INSURANCE AND FINANCIAL
SERVICES COMPANIES
Insurance Design Administrators,
Oakland, NJ...................................................$10.9
Reppond, Bellevue, WA...................................... 7.9
Robert F. Driver Co., San Diego, CA............. 32.9

for-profit entities and affluent individuals and families.
“This is an exciting new operating structure within the
profession and I think the public will respond favorably
to it,” says Jay Nisberg, a consultant to the accounting pro
fession based in Bridgewater, Connecticut. “They have
been able to attract high-quality firms, and I believe they
plan to attract even more.”

Talent at the top
Basten, CenterPoint’s president and CEO, has a reputation
for building financial services organizations. He is the roll
up expert who built American Express TBS into a $150

million company. His talented management team
includes Thomas Corbett, formerly of Robert F. Driver,
and Deann Brunts, who left PricewaterhouseCoopers to
join the roll-up.
Basten has set up a structure similar to that of American
Express TBS. The public will be able to invest 100% in
CenterPoint’s tax, insurance brokerage, consulting and
financial services business. Audits will be provided by
separate licensed CPA firms that will be leased by
CenterPoint.

The risks
There are a number of risk factors for investors related to
the success of the roll-up that are listed in the registration
statement filed with the SEC. Investors are asked to con
sider the fact that CenterPoint
● Has no operating history.
● Must successfully integrate all of its companies.
© Could be adversely affected by professional regula
tions.
© May not be able to obtain adequate financing.
Partners of the firms likely will take significant cuts in
cash compensation. However, CenterPoint expects the
partners to remain highly motivated to perform because
they are trading high compensation for stock options that
eventually could be worth far more than their salaries.
“CenterPoint is giving CPAs an opportunity to make sig
nificant sums of money based on their strong reputation,”
said Nisberg.

Glass half full
CenterPoint is optimistic of success. It already has
attracted successful companies onto its team and, accord
ing to the registration statement, believes the market is
ready for another business and financial services provider
that can deliver diverse professional services to the mid
dle-market clients that the Big Five accounting firms over
look. ✓

The Practicing CPA (ISSN 0885-6931), July 1999,Volume 23, Number 7. Publication and editorial office: Harborside Financial Center,
201 Plaza Three, Jersey City, NJ 07311-3881. Copyright © 1999 American Institute of Certified Public Accountants, Inc. Printing
and mailing paid by PCPS/The AICPA Alliance for CPA Firms. Opinions of the authors are their own and do not necessarily reflect
policies of the Institute.
Editor: John von Brachel

Editorial Advisors: J. Mason Andres,Texarkana, AR; Jerrell A. Atkinson, Albuquerque, NM;William R. Brown, New York, NY; Lucy R.

Carter, Goodlettsville, TN; James Castellano, St. Louis, MO;W. Thomas Cooper, Louisville, KY; Dale L. Gettelfinger, New Albany, IN;
Walter G. Goerss, St. Louis, MO; Robert L. Israeloff,Valley Stream, NY;Wanda Lorenz, Dallas,TX; Lawrence R. Lucas, Moscow, ID;Will
T. McQueen, Greenville, SC; Bea L. Nahon, Bellevue, WA; Judith H. O’Dell, Wayne, PA; Edward E Rockman, Pittsburgh, PA; Abram J.
Serotta, Augusta, GA; Gary S. Shamis, Solon, OH; Ronald W Stewart, Monroe, LA; Jimmy J. Williams, McAlester, OK.

2

THE PRACTICING CPA, JULY 1999

CHANGES TO PEER REVIEW

are going to get more value for their money because they
will sit down with the reviewer and get real information
that they can put to use in their practices.”

hat do you think about changing the require
ments for on-site peer reviews? How would you
A new name for off-site
feel about replacing the off-site review with a
report review available to firms that only perform compila
The ED also creates a new type of peer review, called a
tions? These are just some of the revisions to Standards for
report review, for firms that only perform compilation
Performing and Reporting on Peer Reviews that have been
engagements—off-site peer reviews would be completely
proposed by the AICPA peer review board.
eliminated. Nahon, a member of the AICPA small firm advo
cacy committee, believes it was time to change the off-site
Not just a name change
review process. “The current off-site review process is a
The exposure draft (ED) replaces throughout the peer
mature product that is too compliance oriented,” said
review standards the term on-site peer review with the term
Nahon. “Its value to the firm has greatly diminished.”
Firms that undergo a report review would receive the
systemic review. The board believes that systemic review
report and, if applicable, comments and recommendations
more accurately describes this kind of peer review. Why?
There has been confusion in the past because on-site
from the reviewer. The reviewed firm would sign the
report and submit it to the firm that
reviews have been performed at a
location other than a reviewed firm’s
administered the review. The
office and because firms eligible to
administering firm would then sub
mit an acceptance letter to the
have off-site reviews could elect to
“Have firms that have
reviewed firm, and the review
have on-site reviews.
been through an off-site
Firms that have a systemic review
would be complete. There would
review three or four times be no separate letter of comments,
are expected to have the review on
site unless the firm is a sole practi
no letter of response, no technical
really gained anything
tioner with four or fewer staff or it
review, no report-acceptance-body
further from it?”
does not perform SAS or SSAE
(RAB) consideration and no com
engagements.
mittee-imposed corrective actions
that would require monitoring.
More systemic reviews
The AICPA small firm advocacy committee is concerned
To enhance the quality of the peer reviews, the board is
that there will be no board oversight, no RABs and no
proposing that all firms that perform review engagements
technical review. “With technical reviews and RABs, firms
be required to have a systemic review. Currently, firms
are confident there will be more consistent reviews,” said
that perform only review and compilation engagements
Nahon. “Oversight prevents firms from being written up
are allowed to have off-site reviews. No longer. Even if a
on issues of personal preference.”
firm performs only one review engagement, it will have to
Nahon worries that although the ED requires firms to
have a systemic review. Only firms that just do compila
comment only on items that relate to professional stan
tions will be allowed to have an off-site review.
dards, no one in the report review process will monitor
The board expects firms that have performed review
personal preference items. “An administrative employee
engagements and have had off-site reviews will incur
at the state society will have no idea if a comment in the
additional costs when they have a systemic review.
report letter is on professional standards or personal pref
Nonetheless, it feels the firms and the public would be
erence recommendations,” said Nahon. “What happens
better served by the changes.
when a comment is written that the reviewed firm thinks
“The firms that do reviews and compilations, which pre
is dead wrong?” asked Nahon. “How will the appeal
viously had off-site reviews, will have to pay more for the
work? Will the reviewed firm have to go to the state soci
systemic reviews,” said Dale W. Bonn, managing partner of
ety or the AICPA?”
Vine, Dahlen,Werner & Co. in Lynnwood,Washington, and
Dale Bonn said the board has tried to counter such
member of the AICPA peer review board. “However, the
problems by requiring all firms that perform report
costs will be offset by a better review—a review that pro
reviews to have a systemic review themselves. “We are
vides CPAs with a greater understanding of how they can
trying to make the reviewers better educated.” Bonn also
run their firms more productively.”
argues that the price for report reviews would eventually
Bea L. Nahon, a sole practitioner in Bellevue,
go down because state society administration costs
Washington, agrees. “Firms that have a systemic review
would be lower.

W

continued on page 4
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HOW DO YOU FEEL ABOUT
PEER REVIEW?
© Firms that have on-site reviews are more satisfied
(84%) than those that have off-site reviews (72%).
● CPAs feel knowledgeable about the objectives and
processes of their reviews—52% ranked themselves
9 or 10 on a scale of 1 to 10.
● 30% said they would pay more for an optional
review of their tax practice management systems.
© 24% said an optional, custom-tailored practice man
agement review would add value to the peer
review.
© 24% of firms said they would like to see a publicity
kit on peer review for a firm to use with clients,
bankers and others.
© 18% said they would like to see a national advertis
ing campaign to inform the public about the peer
review process.

“The results of this study will help us evaluate differ
ent ways the AICPA and PCPS can help firms to capi
talize on and add further value to the peer reviews and
their membership,” said Bill Balhoff, chairman of the
PCPS task force on adding value to peer review.

Source: A July 1999 survey by the PCPS task force on
adding value to peer review.

continued from page 3

The board wants your opinion
“The peer review board wanted to do what it could to
make the peer review process more effective and valu
able for CPA firms while at the same time protecting the
public interest,” said Bonn. “The off-site program had run
its course, and we wondered if firms that had been
through an off-site review three or four times really
gained anything further from it. We assigned a task force
and got input from the firms that would be affected by
the changes. We received hundreds of pages of com
ments, and those comments informed the decisions we
made in revising the peer review standards,” said Bonn.
“This ED marks a step forward in the peer review process,
but there will probably be a strong reaction from practition
ers who must now have a systemic review because they do
a few review engagements or who are worried about the
overview process or who are concerned about costs,” said
Nahon. “This ED gives practitioners the chance to respond
directly to the board, and I hope they do.”
If the ED is adopted, the changes would be effective for
peer reviews that commence on or after January 1,2001.
Early implementation is not allowed.
Those who wish to respond to the ED must do so by
August 10. Send comments to Gary Freundlich, senior
technical manager, peer review program, at the AICPA,
Harborside Financial Center, 201 Plaza Three, Jersey City,
NJ 07311-3811 or by e-mail to gfreundlich.aicpa.org.
A copy of the ED is available free of charge by calling
the AICPA order department at 888-777-7077, order no.
800130. ✓

Only one reviewer

EARNED INCOME CREDIT HELP

Other significant changes in the ED to the peer review
standards include a proposal to eliminate committeeappointed review teams (CARTs) or association-formedreview teams for report reviews. To keep the adminis
tration of report reviews simple, the peer review board
would only allow firm-on-firm reviews. The board also
believes that a report review should be performed by
one individual and that there is no need to have a review
team on a report review. This is intended to keep
reviewers from taking on too many report reviews and
having other, nonapproved members of the firm perform
the review.
The ED also highlights the fact that systemic and report
reviews are subject to oversight by the AICPA and the
administering entity. The ED also requires that CPAs be
associated with a firm that receives an unmodified report
on its most recently completed systemic review in order
to qualify for service as a peer review committee member.

The IRS is starting a partnership education program
with practitioners to increase the accuracy of earned
income credit (EIC) returns. The service is expected to
schedule individual visits to firms to meet with CPAs
during the prefiling season (November-January). The
IRS will review EIC common problems, survival tips, eli
gibility rules and due diligence requirements.
Who earns a visit? Regional IRS agents will con
duct EIC education sessions with the top
10,000-15,000 EIC return preparers in the United
States. Eligible CPAs will first receive a letter from IRS
commissioner Charles O. Rossotti informing them of
the information sessions. The IRS announced that it
will not impose a penalty for not following the EIC duediligence standard while it conducts the one-on-one
education sessions. For more information, visit the IRS
Web site at www.irs.ustreas.gov and search for EIC.
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carry over to the CPA, especially if he or she has had a
long-term relationship with the client. Certain “connec
PAs are sued regularly for everything from tax
tions” between the CPA and the client that in reality might
returns to investment advice. Unfortunately, at
be quite innocent or meaningless can easily be used to
some point in your career, a jury might be sitting
create an impression that the CPA approved of or assist
in judgment on you. The best way to defend yourself is toed with the illegal acts of the client.
implement a loss-prevention strategy. It also is valuable
Doing the right thing. Jurors take their jobs seriously.
to understand how juries regard CPAs in general and how
They strive to do what is right. They view professional
this affects their deliberations on an individual CPA’s
standards as tools the CPA can use to justify a morally cor
innocence or guilt.
rect action, not as technicalities he or she relies on to sup
CAMICO, a subsidiary of CAMICO Mutual Insurance
port an incorrect action.
Company, has conducted mock cases and surveys of the
general public and interviewed jurors to better under
Apply what you learn
stand how juries perceive CPAs. The study results pro
The study results yielded the following loss-prevention
vide insights on public perceptions and reveal how CPAs
advice:
can more safely manage their practices. Following are
Exceed the standards. Too many CPAs think that the
important loss-prevention strategies that have been
professional standards represent the ceiling on their
derived from survey responses.
requirements. It is not enough to simply meet the stan
dards though. They should be viewed only as the first
Jury psychology
hurdle. Juries will hear a lot about
Juries tend to have a number of
the standards of the CPA profession
strongly held beliefs, which they
from the experts and attorneys in a
rely on when deciding any case.
case. The jurors probably will not
“A jury will not be
What can CPAs learn from these
understand everything they hear.
convinced a conversation
beliefs?
While they expect the CPA to fol
Not a jury ofpeers. The study
low those standards, the jurors
or meeting occurred if it
consistently shows that the average
expect him or her to follow the
is not documented.”
layperson sitting on a jury lacks a
standards to do the right thing, not
basic understanding of the CPA
justify the wrong thing. Viewing
profession and its standards. Jurors
the professional standards as only a
are more likely to apply their own
piece of the standards that should
standards based on general concepts of fairness.
be met in your day-to-day practice will assist you to more
The jurors’ expectations. Juries have certain expecta
effectively manage the risk.
tions even before they hear any evidence. If such expecta
Be objective and independent. A jury expects CPAs
tions are not met, the jurors will be disappointed and, as a
to have certain traits and to exhibit those traits in the
result, more likely to decide against a defendant. To under
work they do and the judgments they make. They expect
stand how a jury is likely to react in a particular case, it is
a CPA to be credible, objective, conservative and knowl
important to understand what expectations it has of CPAs.
edgeable and also a public watchdog. These expectations
The CAMICO study indicates that jurors are ready and
go beyond the independence typically associated with
willing to believe that CPAs are exceptionally knowl
audited financial statements. To a jury, being a CPA also
edgeable about accounting and numbers as well as the
means being a “scrivener”—that is, documenting conver
particular business or industry involved in the case.
sations and meetings. A jury will not be convinced a con
The hindsight test. When a jury is deciding a case, it
versation or meeting occurred if it is not documented.
is usually at least a couple of years after the events of the
Advise and inform. Think of a client as someone
case actually occurred. This gives a jury the benefit of
driving a car with a blindfold on. The CPA, as the client’s
hindsight in assessing the actions of the CPA. For exam
adviser, is responsible for telling him or her when to go to
ple, in an embezzlement case, the jury already knows that
the left or right to avoid hitting an obstacle. This is the
an embezzlement occurred, and experts will explain
model juries use. They expect a CPA to inform a client
exactly how it could have or should have been detected.
about any pitfalls and to advise him or her about how to
Guilt by association. If a jury thinks a CPA’s client is
avoid them. They won’t accept “The client didn’t ask me”
an unethical businessperson who took advantage of unso
as an argument, especially if there is a long-term
phisticated investors, this negative impression will likely
CPA/client relationship.
continued on page 6

WHAT JURIES THINK
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continued from page 5

Uncover and prevent fraud. The CPA is responsible
for uncovering and preventing fraud. The jury essentially
views this as his or her job.

Make risk management a part of your routine
Like any other loss-prevention tool, information about
jury beliefs and legal arguments can help you institute
some common-sense procedures and practices within
your daily business routine. CPAs are usually very good at
applying loss-prevention ideas when it comes to clients.
But they may not think of juries as the “other” audience
until they are called on to testify or, worse, defend them
selves. Apply the same loss-prevention ideas and tools to
your firm that you suggest to your clients. Think of a jury
as a potential “audience” for each engagement, and you
will mitigate risk in your practice.
Following are two crucial loss-prevention tips:
There are no safe harbors. Do not hide behind the
professional standards. Rather, be sure that your clients
have integrity, that you are doing the right thing all the
time and that you maintain the highest quality of work.
Always document engagements. Failing to docu
ment conversations, decisions and actions is a grave mis
take made by many CPAs. Lawsuits and trials occur years
after the events in question actually took place.
Therefore, the need for documentation when performing
any service is critical. Additionally, given these study
results, the jury’s expectation will be that the CPA docu
mented everything that was important.
These loss-prevention tips are not just about protecting
yourself, but also about preventing problems for your
clients. Remember, the best loss prevention is sound
client advice. ✓
—By Ron Klein, JD, CFE, president of CAMICO Services,
Inc., a subsidiary of CAMICO Mutual Insurance
Company, that provides resources on loss-prevention and
risk-management issues to CPAs.

NEW BOOK FOR THE SOLO CPA
According to J. Terry Dodds, CPA and author of Solo
Practice: An Owner's Manual for Success, a successful
solo practice is created one good decision after another,
each thoughtfully and carefully acted out. Readers of
the owner's manual will learn just how to make the
right decisions and build successful practices. The book
(order no. 090463PCPA07) is available for $47.95 by
calling the AICPA order department at 888-777-7077.
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AICPA CONFERENCE CALENDAR
Governmental Accounting and Auditing Update
August 2—3—JW Marriott Hotel, Washington, D.C.
Recommended CPE credit: 16 hours
Public practitioners with clients in the federal, state
and local government sectors will receive the latest
instruction on governmental accounting and auditing
developments, including information on GASB’s new
reporting model.
Fraud
September 13-14—JW Marriott Hotel,Washington, D.C.
Recommended CPE credit: 16 hours
This conference is for auditors, consultants and other
professionals who want to know more about identify
ing, detecting, preventing and reporting on fraud.

Futures and Options
September 16-17—Swissotel, Chicago, IL
Recommended CPA credit: 16 hours
If you are a finance professional, or if you would like to
learn more about how futures and options can be used
to manage risk or capitalize on market opportunities,
this conference is for you.
Governmental Accounting and Auditing Update
September 27—28—Sheraton Crescent, Phoenix, AZ
Recommended CPE credit: 16 hours
Public practitioners with clients in the federal, state and
local government sectors hear the latest on governmen
tal accounting and auditing developments, including
information on GASB’s new reporting model.
Advanced Litigation Services
October 18-19—Grand Hyatt, Atlanta, GA
Recommended CPE credit: 17 hours
Practitioners will be able to apply the skills they learn at
this conference immediately to their practices. Hear
court case updates, learn cutting edge litigation tech
niques and hear how you can be a better expert witness.
Forum on Staffing Issues
October 25-26—Caesars Palace, Las Vegas, NV
Recommended CPE credit: 16 hours
Hiring and retaining employees is the biggest concern
among public practitioners. Hear from peers and experts
on firm culture and attracting and retaining talented staff.
Arrive early and attend special strategy sessions between
1:00 p.m. and 5:50 p.m. on Sunday, October 24.

To register or for more information, contact AICPA
conference registration at 888-777-7077.
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BizSites

PCPS
UPDATE

Useful Web sites for the
practicing CPA

Practitioners Symposium
More than 600 CPAs gathered to learn from experts and
network with their peers at the May 1999 Practitioners
Symposium. They heard about new niche practices,
recent tax code revisions that could change public
accounting, how to successfully market in a changing
environment and more! There was a PCPS members-only
cocktail party held at the Heard Museum, complete with
Navajo artisans and flute players. In a mock audit report
of the PCPS party, one CPA wrote, “In our opinion, the
transportation, banquet, music, presentation and related
social activities presented fairly the exemplary position
of PCPS as of May 25th, 1999, and its libation flows for the
evening then happily ended, in conformity with magnifi
cent memorable events, including last year’s affair at
Caesars and the previous year’s gathering at the New
Orleans Aquarium.”
Next year’s symposium will be just as informative and,
well yes, fun. Don’t miss it.

Peer review receives high marks
Now that the AICPA peer review program has been in
place for ten years, PCPS has conducted a survey to ascer
tain satisfaction with the current program and determine
what services and benefits firms think should be added
(See box, p.4). The survey, sponsored by the PCPS task
force on adding value to peer review, represents the opin
ions of 719 PCPS firms. It revealed that 85% (a majority)
of the firms that participate in the peer review program
are satisfied with it. The study also found that a large
number of respondents would be willing to pay more for
additional services and programs that would add value to
the review. Specific services that firms indicated they
would be willing to pay for include the following:
© An optional review of a firm’s tax practice manage
ment system.
● An optional, custom-tailored practice management
review.
© A publicity kit on peer review for a firm to distribute
to clients, bankers and others.
● Firm-specific CPE.
© A national advertising campaign to let the public know
more about the peer review process.
Other findings are worth noting. According to the sur
vey, firms that choose on-site reviews have a higher level
of satisfaction than those who have off-site reviews.

Word on the Street
Here are five sites CPAs should visit for useful invest
ment information presented in a easy-to-understand
format. Two of the sites charge fees; the other three
sites are free. Question: Do you get what you pay for?

www.wsj.com
The Wall Street Journal: Interactive Edition gives the
big picture with powerful tools for detailed analysis.
The greatly enhanced portfolio feature lets you cus
tomize the display and expands investment-tracking
options. A two-week free subscription is available. For
those who already subscribe to the print edition, the
interactive addition is only $29.

www.cbs.marketwatch.com
This site is well designed with information bundled
into groups on topics such as news, personal finance,
IPO coverage, mutual funds and “the good life.” You
have access to the latest commentary from the likes of
Elaine Garzarelli and Frank Cappiello. If you want
investing tools, you won’t be disappointed here.

www.cnnfn.com
Some sites overload you with information and graph
ics, but CNNfn’s home page is clear and contains the
day’s business and world news. Under the news cate
gory, there is a section titled “Women and Finance.”
There you will find an interesting article called
“Picking a CPA for Your Biz.”

www.thestreet.com
Its stock may have gone into the tank, but this site is
still tops. Its financial information is produced by
shrewd financial journalists. Some of the site’s offer
ings, including its lauded daily market analysis and real
time stock ticker, are free. Other sections are open only
to members who can join at two levels, $70 per year or
$100 per year, to get a variety of extra services includ
ing newsletters and deeper analyses of individual com
panies and funds. James J. Cramer is an absolute sage.

—Compiled by Dean Mioli, senior technical manager
in the AICPA personal financial planning division.
AICPA/PCPS does not endorse Web sites that appear in BizSites.

continued on page 8
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continued from page 7

Respondents also said they feel knowledgeable about the
objectives and processes of their review programs.
The task force also is leading the charge in informing
bankers and referral sources of the benefits of hiring a
peer-reviewed firm. Ads have been running for nine
months in the ABA Banking Journal, and PCPS con
tracted with the consulting firm Fletcher Spaght to con
duct a benchmarking study on audit efficiency.
PCPS members can visit the web site at
www.aicpa.org/pcps/ and check out Roadmap
Through the Peer Review Process, a comprehensive guide
to help CPAs get the most out of their peer reviews.

1999 Forum on Staffing Issues
According to MAP surveys and Leslie Murphy, partner in
charge of litigation & valuation services of Plante &
Moran, Southfield, Missouri, staffing is the number one
consideration because employees make or break firms.
The Forum on Staffing Issues was developed by PCPS in
response to this practice management problem. This is
the only forum that focuses on staffing for CPA firms. The
forum will address identifying and conveying CPA firm

culture to recruitment, retention and compensation
strategies. You’ll even discuss alternative career paths for
today’s professionals who want different options.
The forum will take place October 25-26 at Caesars Palace
in Las Vegas. An optional preconference strategy workshop
for PCPS members will be held Sunday, October 24.
Participants will learn to motivate staff by communicating
team vision and developing a firm culture. Sessions on these
topics will be highlighted by interactive meetings where
participants will get valuable pointers from specialists and
peers and earn 4 additional CPE credit hours as well.
PCPS members save $300 by registering before
August 31, 1999. Don’t miss the deadline for early regis
tration. Call 888-777-7077 now to ensure you make it to
this valuable forum! ✓

LETTERS TO THE EDITOR
The Practicing CPA encourages its readers to write let
ters on practice management issues and on published
articles. Please remember to include your name and
your telephone and fax numbers. Send your letters by
e-mail to pcpa@aicpa.org.

ADDRESS SERVICE REQUESTED
Harborside Financial Center
201 Plaza Three
Jersey City, N.J. 07311-3881
(201) 938-3005
Fax (201) 938-3404

PCPS/ The AICPA Alliance for CPA Firms

Non-Profit Organization
ZIP + 4 BARCODED
U.S. POSTAGE
PAID
American Institute of
Certified Public Accountants

